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LETTER FROM THE CHAIR OF THE ATHI KAPITI
WILDLIFE CONSERVANCIES ASSOCIATION

Greetings from the Athi Kapiti Ecosystem, | express
my sincere appreciation to all our stakeholders in the
region for their immense efforts and dedication that
has led to the development of this Strategic Plan.

As depicted by our vision, Athi Kapiti Wildlife
Conservancies Associations strives to promote an
ecosystem where communities and landowners
maintain open and connected landscapes that
secure viable wildlife populations for the benefit of
Kenyans.

The Athi Kapiti ecosystem not only has the unique
distinction of connecting isolated populations of
wildlife from various locations to maintain the gene
balance and promote ecosystem health, but it also
has a high liveability of people with diverse cultures
and livelihood. Because of this exceptionality, | call
upon all stakeholders in the region to promote a
nature-conscious culture and spearhead a balanced
and commensal approach of human development
that considers ecosystem rejuvenation.

Wildlife conservancies play a significant role in
the protection of biodiversity, and promotion of

David Sorimpan

Chairman, Athi Kapiti Wildlife
Conservancies Association

sustainable growth of our region. | therefore take
this opportunity to thank all landowners in Athi
Kapiti who have dedicated all or a portion of their
parcels of land as wildlife conservancies. | also
take this opportunity to welcome new proposed
conservancies in the region and urge them to
promote conservation models that complement
coexistence between humans and nature. | urge
our business community to promote development
designs that consider the existence of wildlife and
their migration routes and enhance development
strategies that recognize opportunities for
ecosystems to regenerate and continue providing
ecosystem services.

This Strategic plan marks yet another milestone

in institutionalizing AKWCA and promoting
conservancies in the region. As we endeavour into
the future, | am optimistic that we shall continue

to enrich conservancies and resolve various
development challenges in Athi Kapiti ecosystem
with homegrown approaches that suit our context
but can also be replicated in other urban ecosystems
as functional models.

Thank you,
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EXECUTIVE SUMMARY

Established in 2014, the Athi Kapiti Wildlife
Conservancies Association (AKWCA) is a landscape-
level not for profit membership organization that
seeks to represent conservation landowners

in the Kajiado, Makueni, Kitui, Kiambu, Nairobi

and Machakos counties within the Southern
Conservation Area. The Association is managed by
an Executive Committee representing the five (5)
conservation triangles of the Athi Kapiti Region.

Since its inception, the Association has had limited
growth and development. This Strategic Planis a
step towards strengthening the organization by
solidifying its membership, structures, and systems.

To do so, we are working towards this overall vision:

A greater Athi Kapiti ecosystem where
communities and landowners maintain
an open and connected landscape

securing viable populations of wildlife
for the benefit of the people of Kenya.

©

Our mission is:

To work with landowners and
communities to promote co-existence
in an increasingly urbanized
landscape where wildlife is conserved
and valued.

We will achieve this if we work
towards the following goals:

AN

Goal 1: Expand area
under conservation
and improve wildlife
management within
the Athi Kapiti
landscape.

Goal 2: Enabling
policy environment for
enhanced connectivity
within the Athi Kapiti
landscape.

Goal 3: Viable and
sustainable livelihoods
within the Athi Kapiti
landscape.

Goal 4: Athi Kapiti
Wildlife Conservancies
Association
established as a
strong and effective
organization.

This Strategic Plan highlights how we
will achieve these goals over the next
four years (2021 — 2025). An estimated
KES 18,240,000 will be required to
implement the plan in Year 1.



The Athi-Kapiti (Kaputiei) Landscape

The Athi Kapiti landscape is on the southern
landscapes of The Nairobi National Park bordering
the Ngong hills on the left and stretches between
six counties, namely Nairobi, Machakos, Kajado,
Makueni, Kitui and Kiambu. The Athi Kapiti Plains

cover an estimated area of 4,000 square kilometers.

The area has an Altitude that ranges between 1533
metres (5,030 ft) and 2145 metres (7,037 ft) the peak
of Ol Donyo Sabuk National Park). Its vegetation

is characterized by rolling savannah grasslands,
bushlands and subsections of forest vegetation. It
is covered with ridges, seasonal and permanent
rivers open savannah plains, and hills that border
both west and east side of the landscape. The
Nairobi National Park and Athi Kapiti Ecosystem
dispersal area is recognized as a key Biodiversity
Ara (KBA). The system is classified as “Critically
Endangered Status” in Kenya’s fifth national report
to the Conference of Parties to the Convention on
Biological Diversity.

The Athi Kapiti Landscape is critical to wildlife and
rangeland conservation. It plays an essential and
unique role in connecting the wildlife populations

of Nairobi National Park to the Amboseli, Magadi,

Ol Donyo Sabuk, Tsavo ecosystems and to the
Serengeti ecosystems. It hosts a wide variety of East
Africa’s ungulates, predators, and over 500 species
of avian diversity.

The landscape is home to several endangered
wildlife species, including the White-backed Vulture,
the black rhino, wild dogs, and the Masai giraffe. Part
of the reason why Athi Kapiti plains are preferred by
most ungulates is the vast open plains with shorter
grass that is more nutritious than the old hard and
unpalatable long grass within the Nairobi National
Park. Wildebeests and zebras also prefer vast open
and short-grass characteristic during the calving
and wet seasons. This leads to ungulates preferring
to graze in the open areas, south of the park, that
form up the Athi Kapiti. This ecosystem also helps

in enhancing genetic variability in protected areas
helping to reconnect these isolated populations.

Traditionally, the Athi Kapiti landscape was inhibited
by Maasai pastoralists who used the vast plains to
rear livestock alongside the existence of wildlife

and the Kamba people who practiced subsistence
farming, beekeeping and livestock rearing. With the
region’s proximity to Nairobi, rapid urbanization and
industrialization continue to threaten conservation
objectives within the area as people and industries
move out of the capital city into the suburbia, the
Athi Kapiti landscape remains a favourite choice.
Over the years the Athi Kapiti plains have developed
into a cosmopolitan area inhibited by diverse
cultures that have also dictated a change of land use
and economic activities. This is seen with increased
infrastructural developments that significantly impact
wildlife habitats, movement and distribution. Wildlife
dispersal areas have been considerably affected,
thus threatening the wildlife populations in the
region.
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The landscape is home
to several endangered
wildlife species,
including the White-
backed Vulture, the
black rhino, wild dogs,
and the Masai giraffe
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UNDERSTANDING THE ORGANIZATION’S CONTEXT

The External Environment: Threats within the landscape

ENVIRONMENTAL CONTEXT

Climate Change

The most significant impact of Climate Change
within the landscape has been the drastic
change in rainfall patterns that affect wildlife,
livestock and agriculture. Kenya experiences
two rain seasons; these are the March to May
long rains and the October to December short
rains. In recent years, this has continued to
shift, with delays being the norm and, as studies
show, a continued reduction in the amount of
rainfall, especially during the long rains season.

Prolonged periods of drought
has led to the death of wildlife
within the region, leading to a
decline in population over time.

Complex shifts in climatic patterns continue to occur
due to global warming due to increased greenhouse
gas emissions. Regular monitoring within the country
has shown a reduction in rainfall and subsequent
increase in temperature over time, thus causing
prolonged periods of drought. This has led to the
death of wildlife within the region, leading to a
decline in population over time. It has also led to
increased competition for the limited resources
(water scarcity), which has contributed to increased
human-wildlife conflict.

The continued long periods of drought have also led
to receding rangelands that ultimately affect wildlife
mortality in the region.

Countries globally need to implement measures
that will result in deep cuts in anthropogenic GHG
emissions that cause climate change. As made in
Nationally Determined Contributions, commitments
need to be fully implemented as a path towards
neutrality. The Association has a role to play in
helping Kenya achieve its emission targets through
various models such as the conservancy movement.



Local Environmental Degradation

According to our National Climate Change Response
Strategy, the adverse impacts of climate change is
compounded by local environmental degradation
(illegal encroachments and settlements, logging,
sand harvesting and illegal livestock grazing),

which have, among others, further aggravated
deforestation, and land degradation. Forest cover in
Kenya, for instance, has fallen from 12% in the 1960s
to less than 7.4% at present. This has considerably
affected the ability of Kenya’s five main Water
Towers to act as water catchments for major rivers
and lakes, which are the primary sources of water for
rural and urban areas.

Forest cover in Kenya, for has
fallen from 12% in the 1960s to
less than 7.4 % at present.

Invasive Alien Plant Species W
Introduction and proliferation of invasive alien
plant species is one of the main drivers of global
biodiversity loss. It is also a growing problem in the
Athi Kapiti ecosystem.

Invasive alien plant species have strategies to
out-compete indigenous species and their natural
enemies are often absent. This results in a rapid
expansion of the invasive plants with negative
impacts on the indigenous plant composition and
biodiversity as well as adverse impacts on the socio-
economic situation of communities.

Athi Kapiti Wildlife Conservancies Association 7

Amongst the invasive alien plant species that affect
the Athi Kapiti area are Parthenium hysterophorus,
Lantana camara, Mathenge (Prosopis juliflora) and
Water Hyacinth (Eichhornia crassipes).

Parthenium hysterophorus is an annual plant that
is native to Central and South America and was
probably introduced via Ethiopia into Kenya. The
plant has allelopathic strategies and produces on
average 25,000 seeds per plant. It aggressively
colonizes disturbed soils and once established it
out-competes other plant species. It is a potential
threat to the indigenous flora which is a source of
food to livestock and wildlife. When consumed by
livestock it can cause mouth ulcers and tainting of
milk and meat causing a reduction in revenue for
cattle owner. Negative health effects on humans
include dermatitis, rhinitis and asthma when
brought into directly contact.

Lantana camara, native to Mexico, Central and
South America, is one of the most noxious weeds
distributed worldwide and has established in large
parts of Kenya. As perennial invasive shrub, it is
known to colonize riparian lands, rangelands, parks
and reserves where it can form dense impenetrable
thickets. Wildlife and livestock forage can be
drastically reduced by this invasive species since
it has allelopathic capabilities, inhibiting the
germination and growth of native plant species.
The plant is also poisonous to livestock and other
animals.
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Native to Central and South America, Mathenge
(Prosopis Juliflora) was introduced to Kenya

in the 1970s to curb desertification. It is a fast-
growing thorny shrub or a small tree that can form
dense thickets. Studies show that, although it

was introduced in dry areas, it is most successful

in areas with a high-water table, wetlands and
swamps. For example, Lengurruahanga swamp in
Kajiado is badly invested. Invasion by Mathenge
can result in loss of grazing lands, blockage of
roads, footpaths, riverbanks etc. Consumption of
the pods can result in loss of teeth in goats due to
the high sugar content of the pods. In addition, the
thorns can cause infections and injuries which are
difficult to heal. There is also a positive correlation
between Mathenge infestation and malaria presence
since the plant is a sugar source for the malaria
transmitting Anopheles mosquitoes.

Water Hyacinth (Eichhornia crassipes) is a free-
floating aquatic plant that is native to South America
and is considered the most prevalent aquatic

weed in the world. It thrives in fresh, nutrient-rich
water bodies. The rapid increase in biomass is
mainly caused by vegetative reproduction and can
form dense mats on the water surface. A direct
effect of the mats is a reduction of phytoplankton
productivity which leads to a reduction in dissolved
oxygen concentration in the water. Another

direct effect of the mats is the increase of water
evaporation rates compared to open water. Rapid
development of these mats may lead to rapid
change in wetland ecology. For example, shallow
water bodies may be converted into swamps. The
ecological impacts of Water Hyacinth on water
bodies are very complex and therefore difficult to
predict. Physical blockage of water bodies may
have direct effect on socio-economic activities such
as fishing, irrigation of land, and tourism.

Most, if not all, invasive alien species are extremely
difficult to eradicate once established. Prevention of
the introduction of invasive alien species is therefore
of paramount importance. This will require early
detection through monitoring and a rapid response
systematically eradicating the plants to prevent
further spreading in the conservation area.

POLITICAL CONTEXT

Enabling Policy & Implementation

One of the threats facing the region has been

the lack of enabling policy. An example of this
would be that there are no clear policies that
provide a benefit-sharing mechanism to ensure

that landholders benefit from conservation. As
communities and various landholders continue to
promote connectivity by maintaining dispersal areas
for wildlife, minimal benefits are derived.

Despite strides in conservancies as an acceptable
land use practice to promote conservation,
implementation in the region lags. Continued
awareness, education and support from the
relevant policy organs are required to catalyse the
conservancy movement within the region.

Policies that will also ensure these conservancies
the needed financial and technical support should
be developed at the county level, thus promoting
the model’s sustainability. Lessons can be drawn
from other counties such as Baringo and Samburu.

As the area cuts across 6 counties, policy
coherence will be promoted to ensure initiatives
are implemented with minimal conflict within the
region.

It is also critical to have public participation in the
development and implementation of policy at the
county level in the devolved management of wildlife.
Support from the Association is required to promote
public engagement to inform decision making at the
county level.



SOCIO-ECONOMIC CONTEXT
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Land Use & Economic Activity

Land use and economic activity in the landscape
have also evolved owing to its proximity to the
capital city of Nairobi, an industrial hub. The major
roads have also articulated the land-use change;
Nairobi-Mombasa Highway, Kiserian—Isinya Road,
Nairobi-Namanga Highways (A104), Kangundo Road ,
Eastern Bypass, Kajiado — Isara Road have increased
human settlement along the borders. The Kiserian—
Isinya road that cuts across part of the Athi Kapiti
has been tarmacked and improved, thus becoming
busier and consequently attracting increased
human settlement and fences along the road. The
three major roads continue to pose a substantial
risk to wildlife and people, as wildlife road kills are
frequently reported along these busy highways

and roads. Other lucrative land-use practices such
as greenhouse and irrigation farming, quarrying,
and residential human settlement have replaced
traditional livestock farming as an economic activity.
This change has led to land fragmentation, fencing
and conversion to non-pastoral uses within the
landscape.

Over time, these developments and other
anthropogenic activities have led to a collapse
of wildebeest and zebra migrations within the
landscape. However, wildlife still exists within the
landscape, particularly within community-owned
conservancies and private ranches.

® The conservancy model is therefore viewed as
a tool that could support wildlife conservation
and improve socio-economic conditions for the

people in the area.
A

JAY oS
S57

As the area continues to urbanize, culture is slowly
being eroded in the region. With most of the area
being inhabited by Maasai pastoralists, urbanization
has witnessed this age-old practice gradually

being abandoned. As highlighted previously,

Urbanization & Culture
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more lucrative land uses are being adopted as the
younger generations dispose of ancestral lands. This
has led to a reduced appreciation and value for land
and coexistence with wildlife.

As these generations take over the management

of large parcels of land held within families for
years with coexistence being promoted, shifts are
slowly emerging that need to be addressed through
education and awareness programs.

Criminal Activities

As a result of improved access to the region, wildlife
poaching has been rising in recent years. This
continues to threaten wildlife populations in the
region as it opens up and the proliferation of arms
increases in the country.

The rise in poaching incidences has been linked to
fence densification and a large market for cheap
bush meat. These poachers kill wildlife by running
animals into fences and using spotlights to daze
them at night. Poachers tend to set snares along
fence lines and riverbanks. Efforts have been made
to eliminate wire snares and traps threatening
wildlife mortality in the region. The Association has
and will continue to support these efforts.

As witnessed in the northern part of the country, the
conservancy model provides security for wildlife and
people through its structures and systems.

® The Association’s role could be to highlight
these lessons from other Regional Associations
that have achieved significant success in their
programs.

Increased cases of corruption in the country have
negated some conservation efforts within the
region.This has led to the infiltration of landholders
that disregard the conservation efforts made, thus
leading to habitat fragmentation that threatens
connectivity.
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> Within Ol Donyo Sabuk National Park,
various criminal activities continue to negate
conservation efforts, these include illegal
harvesting of the valuable Sandalwood;
illegal fires; unsustainable firewood and
charcoal making; and illegal grazing.

The Association should work towards
highlighting these issues and educating the
public on the need to conserve and protect the
Park.

Another threat within the region, is the increased
mortality rate of key bird species (The White-
backed and Riippell’s vultures) and the African wild
dog through poisoning. This is often done to reduce
human — wildlife conflict related to the African wild
dog.

®© Education and awareness programs should be

intensified to promote behavior change within
the region.
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The External Environment: Opportunities that exist within the landscape

Proximity to Nairobi, the Capital City ﬁEE

Despite this being a threat, it can also be
viewed as an opportunity. The region’s
proximity to the capital city provides

some opportunities in tourism through the
population that can easily access facilities
within the region. This calls for improved and
intensified marketing as a tourism circuit. Its
proximity to the Nairobi National Park could
also be leveraged to lure potential tourists and
investors to the region.

Other opportunities lie in the ease of access
to technology, people and institutions that
could further advance the conservation
agenda. Access to technology that could
improve operations could be pursued as
Nairobi is considered the Silicon Savannah.
Nairobi is also the regional hub for numerous
development organizations that can provide
technical expertise and financial resources to
strengthen conservation initiatives. The Athi
Kapiti Wildlife Conservancies Association can
provide the linkages and platforms to explore
these opportunities within the region.

@)% Diversity of Income/ Revenue Opportunities

Once again, due to its location and vast expanse,
the region offers various sustainable revenue
generation options. These include sports tourism
through motorsports, school educational tours,
photographic wildlife tourism, livestock ranching,
carbon credit schemes, quarry rehabilitation for
tourism, cultural tourism and archaeological tourism
and research. Other opportunities also exist in
filming as set locations due to the breath-taking
landscapes.

Athi Kapiti is a vital livestock production supply
hub for Nairobi; opportunities exist in promoting
sustainable livestock husbandry initiatives that serve

its residents and its surroundings.

~
Vast Expanse & Species Diversity ’\\ﬁ
As highlighted, the region is categorized as a Key
Biodiversity Area, with a range of species diversity
that is of global significance. The area is also
characterized by a diverse ecosystem that ranges
from the plains to stunning hills. This provides
opportunities for research, tourism and learning
exchanges that could benefit the residents of the
region.
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As interest in the conservancy model grows, the
region has seen some ranches expressing interest
in being recognized as conservancies. At present,
17 ranches are currently involved in the process of
registration as conservancies with the Kenya Wildlife
Service. This provides an opportunity to catalyze the
movement by building local capacity to establish
themselves as conservancies and promoting
sustainability, thus contributing to the overall vision.

Compatible Land Use Options

Other compatible land-use practices include
pastoralism within the region. Opportunities exist
in promoting sustainable grazing methods to
ensure the lands remain healthy and productive
for improved livelihoods. This will also encourage
coexistence between wildlife, livestock and people
as resources are not stretched beyond sustainable

levels.

Through its members and the management
committee, the Association has established

some strategic partnerships that could advance
conservation objectives. These partnerships are with
relevant government entities, education institutions,
development agencies, research institutions, civil
society, bilateral agencies and the private sector that
could support efforts by the Association.

Partnerships

>> Examples include the long-term partnership
with the Kenya Wildlife Service that has
led to improved wildlife management and
monitoring through surveys, translocations
and other conservation initiatives.

>> Another example is a partnership between
Olerai Conservancy and Kipeto Energy, a
wind farm located close to the Kwenia Cliffs,
a critical nest site for the Rippell’s vulture
and the African white-backed vulture. The
company has a biodiversity department
that runs a birds rescue centre that works
closely with the communities as wind
farms may have adverse effects on birds.
Scouts from the company regularly monitor
vultures, resident raptors, migratory raptors
and other migratory soaring birds. This
is done to mitigate any potential adverse
effects on bird species in the region.

>> Other partnerships that have solidified
conservation efforts include the prolific
land leasing program that provides relief
for landowners contributing to connectivity
within the landscape. These and other
opportunities can be explored to support
conservation efforts.

The Konza Technopolis, located within the region,
has dedicated 1,000 acres of its total 5,000 to
wildlife conservation. This area is expected to serve
as a wildlife corridor, thus enhancing connectivity.
Strategic engagement and support will ensure this
initiative achieves its intended objectives.

Finally, the iconic Nairobi National Park through
Friends of Nairobi National Park ( FONNAP) and KWS
continue to be valuable partners that contribute to
securing the area for thriving wildlife and people.
Maintaining these and other partnerships is crucial
for success.
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Reflecting Inwards: Organizational capacity

As we reflect inwards, we identified the following areas of strength that we can draw upon and areas that we
will need to work on over the next few years.

STRENGTHS AREAS FOR IMPROVEMENT

Committed and robust Executive Committee: The
Association’s membership recently appointed a
committed and youthful committee. This board

has since led various initiatives that serve to
improve the institutional capacity of the Association
and its members. This includes a rapid regional
assessment and mapping exercise, governance
training sessions, the development of much-needed
governance tools such as the Constitution and
developing a strategic road map for the next four
years.

Limited technical expertise and knowledge gaps:
Even with a skilled and experienced Executive
Committee, the Association has identified some
technical and knowledge gaps that could be
addressed with a competent and highly skilled
management team.

Willing and supportive membership: The current
membership of the Association has demonstrated
its commitment and willingness to work towards
achieving the overall vision of the Association.

This is reflected in their dedication and time, and
resources to advance the conservation agenda.
Interest in establishing conservancies within the
region has also increased over time, thus promising
to secure spaces for wildlife and people to thrive.

Limited resources: Despite recent technical

and financial support from the Kenya Wildlife
Conservancies Association through a USAID
funded program, additional resources still need to
be secured to strengthen the Association and our
members.

Legal recognition: The Association is legally
recognized as defined by the Societies Act
under which it is registered. This empowers the
Association to secure resources for conservation
and be a voice for the people within the region.

Conflicting interests: Even as members come
together for the common purpose of improving the
status of wildlife, habitats and livelihoods within
the landscape, varying interests continue to impact
well-intentioned efforts. Our role as the voice of
conservation in the region is to ensure there is a
shared vision and purpose within the area.

Executive Committee diversity: The appointed
board currently meets the constitutional gender
requirement and is composed of individuals from
diverse backgrounds with valuable skills and
experience that will influence the strategic direction
of our nascent organization.

Limited commitment: As we serve a diverse body,
commitment varies across the landscape. As
highlighted earlier, the onus is on the Association to
draw the membership together and gain consensus
on a shared vision for the future.

Existing systems and structures: As the Executive
Committee steers the organization, various systems
and structures are under development that will
improve governance and management.

Lack of a secretariat and base: The Association has
not established a functional office and secretariat
since its inception. This has led to the management
committee taking on some operational issues and
limited the memberships’ access.







Establishment

The Athi Kapiti Wildlife Conservancies Association
is @ membership-based organization representing
conservation landowners in northern Kajiado,
Machakos, Kiambu, Kitui, Makueni and Nairobi
counties within the Southern Conservation
Region. Registered in 2014, the Association works
to protect wildlife habitats and preserve iconic
wildlife within the region.

ATHI KAPITI WILDLIFE CONSERVANCIES
ASSOCIATION (AKWCA)

The Association is governed by an Executive
Committee consisting of elected board members
from each of the five ecosystem conservation
zones/ triangles: Kitengela, Kipeto, Isinya, Kapiti/
Lukenya and Oldonyo Sabuk. AKWCA brings
together the Athi Kapiti ecosystem residents

and landowners to implement land-use practices
that encourage the sustainable use of natural
resources while strengthening the livelihoods of
residents of the ecosystem.

>
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Achievements

Even though the Association is in the early
stages of organizational development, we
have managed to achieve the following:

Over 120,000 acres of tenured private
and community land is identified for
wildlife conservation within the region.

Promoted the establishment and
recognition of conservancies in the
region.

@® Five conservancies ( Swara, ILRI Kapiti
Estate, Rimpa, Naretunoi, Olerai )
within the region were registered with
the Kenya Wildlife Service.

® Seven conservancies ( Naretunoi,
Olerai, ILRI Kapiti Estate,Rimpa,
Maanzoni, Lukenya Hills, Lisa and
Swara) have registered with the
Kenya Wildlife Conservancies
Association.

@® 12 ranches have expressed interest in
registration as conservancies.

Recognition by the national government
as demonstrated in the appointment of a
member of Naretunoi Conservancy within a
task force on Wildlife Corridor connectivity
between NNP and Athi-Kapiti Plains. It was
tasked with providing recommendations of
an appropriate framework for establishing
the wildlife corridor connectivity between
NNP and Athi-Kapiti Plains with financial
and other resources requirements. The
task was completed and presented for
consideration.

Over KES 394 million has been earned

in wildlife conservancies and sanctuaries
through tourism and livestock farming
over the last five years.

e Over the past five years, conservancies
and wildlife sanctuaries in the region
have paid over KES 14 million as
statutory tax to the Kenyan government.

G Currently, 48 community scouts are
devoted to protecting wildlife within
the landscape, and over KES 15 million
has been paid as salaries to rangers
by conservancies. AKWCA was a
beneficiary of the government economic
stimulus programme.

O Supported Kenya Wildlife Services in
establishing wildlife population and
distribution in the region through
surveys.

0 Supported the translocation of wildlife
within the region in collaboration with
the Kenya Wildlife Service.

o Facilitated peer learning session for
game scouts within the Athi Kapiti
region.

@ Operational tools developed such as the

first Strategic Plan and the Constitution.

() Initiated branding and marketing efforts
such as the development of a website
and logo. The logo depicts the Whistling
Thorn which is commonly found in the
region.
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The whistling thorn got its name because
when wind passes through the holes
of the thorns made by ants it makes a
whistling sound. This tree has some unique
characteristics. As its name suggests this
tree is full of thorns, and this is the main
way it protects itself. These thorns are
larch, growing up to about 4 cm long. Along
with these thorns there are other modified
thorns, which are called ‘stipular spines’
and these are joined at the branches by

Athi Kapiti Wildlife Conservancies Association

little bulb shaped swellings about an inch

in diameter. These stipular spines have four
different kinds of ants living in them that
pierce the thorns to get in. These holes
give out a whistling sound when wind
passes through them. The whistling thorn

is unlike other acacia trees because it does
not have toxic chemicals that keep insects
and birds away. One of the animals that can
cause the most damage to the Whistling
thorn is the elephant. The ants get together
when an elephant tries to eat the leaves,
and attacks by climbing up the inside of the
elephant’s trunk and biting it. This causes
them tremendous pain. The stipular spines
are a great value to the tree because

these stinging ants would attack at even
the slightest movement, and so these ants
making their homes in it protect the tree.
The relationship with the ants is in some
cases considered symbiotic — where both
benefits. It is based on this, that we identify
with this amazing tree, as continue to
promote co-existence within the landscape.
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Role of the Association

The Association was established to undertake these functions for
the benefit of its members and other stakeholders.

—> Empowering the Association’s
members and relevant stakeholders
in the management, protection and
conservation of the wildlife and its habitat
within the landscape.

——> Establishing itself as a repository of
knowledge on conservancies and
stakeholders within the region, including
conservation-related issues within the Athi
Kapiti landscape.

— Advocating for and promoting
compatible, sustaina ble ecosystem-
based land-use practices. This is through
education, tourism marketing and the
promoting sustainable utilization of
natural resources.

Encouraging and fostering the growth of
wildlife conservancies in the region. This
is through supporting the formalization of
conservancies, facilitating linkages and
promoting sustainability.

Promoting an enabling policy environment
by establishing linkages at both county and
national level.



Geographical Area

The map below highlights the five zones covered within the Athi Kapiti landscape that the Association covers.
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Conservancies within the Athi Kapiti Landscape

There are 12-member wildlife conservancies and private ranches as of June 2021 and 12
proposed conservancies under the Athi Kapiti Wildlife Conservancies Association. The
Conservancies cover 6 Counties Namely, Kajiado, Machakos, Kitui, Kiambu, Nairobi and

Makueni Counties.

Existing Conservancies and Private Ranches in

Athi Kapiti

Proposed and Potential Conservancies in Athi
Kapiti

1. Naretunoi Conservancy (Kajiado)
2. Olerai Community Conservancy (Kajiado)
3. Rimpa Wildlife Sanctuary (Kajiado)

4. Swara Plains Conservancy (Game Ranching
Limited) (Machakos)

5. Mulinge Ranch (Machakos Ranching Limited)
(Machakos)

6. Kapiti Plains Estate (ILRI) Conservancy
(Machakos)

7. Lukenya (Kasanga Ranch) (Machakos/Zone 5)
8. New Astra Ranch (Machakos)

9. Lisa Ranch (Machakos)

10. Silole Wildlife Sanctuary (Kajiado)

1. Maanzoni Estate (Machakos)

12. Konza Techonopolis Wildlife Corridor
(Machakos)

10.

1.

12.

Olosira Conservancy (Kajiado)
Malinda Ranch (Machakos)

Kwa Kyelu Ranch (Machakos)
Kusyiombunguo Ranch (Machakos)
Sholinke Conservancy (Kajiado)

An extension of Olerai Conservancy to Kipeto
(Kajiado)

Ole Kasio Ranch & Conservancy (Kajiado)
Mwambi Ranch (Machakos)

Ulu Conservancy (Makueni)

Yatta B2 Wildlife Conservancy (Kitui)
Konza City (Machakos)

Northlands City (Kiambu)

BACKGROUND OF CURRENT & POTENTIAL CONSERVANCIES IN KAJIADO COUNTY

Naretunoi Conservancy

Naretunoi Conservancy is a community-owned
blended conservancy covering 1,012 ha that
consolidates 33 households that have dedicated
their parcels of land to wildlife conservation
alongside livestock farming. It borders Nairobi
National Park from the southeast. It serves as a wet
season grazing ground for zebras, wildebeests,
Elands, Impalas and Thomson’s Gazelles, most of
them coming from the adjacent Nairobi National
Park.

community-owned
blended conservancy
covering 1, 012 ha



It is funded through a conservation lease program
implemented by The Wildlife Foundation, a non-
profit working within the Athi Kapiti Ecosystem.
Naretunoi Conservancy has eight dedicated

wildlife rangers who complement the work of KWS
rangers in the wildlife dispersal areas and ensure
harmonious living between humans and wildlife in
the area. The Wildlife Foundation raises land lease
funds through a tourist and education centre located
within the Conservancy.

Rimpa Estates Wildlife Conservancy

Rimpa Estate Wildlife Conservancy is a wildlife and
livestock haven bordering the busy town centres

of Kiserian, Tuala and Rongai. As an operational
Conservancy, the owner is committed to conserving
wildlife and nature alongside other compatible land
use. Rimpa operates a camping ground called The
Reserve, where guests enjoy the expansive views of
savannah woodland vegetation and wildlife within
the vicinity.

Silole Wildlife Sanctuary

Silole Wildlife Sanctuary adjoins Nairobi National
Park from the southwest between the township

of Tuala. It is private land with a rich landscape of
rolling plains situated between the deep gorges

of the Embakasi & Kiserian rivers. The wildlife
sanctuary is visited by most of Nairobi National

Park Wildlife as it is not fenced in the area in which
it adjoins. The Maasai Lodge is operated by Silole
Wildlife Sanctuary and is the primary income source.

It serves as a wet season
grazing ground for
zebras, wildebeests,
Elands, Impalas and
Thomson’s Gazelles




Olerai Community Conservancy

Olerai Community Conservancy is a diverse
wildlife and livestock conservation entity located
approximately 5 kilometres south of Oloosirkon/
Birika town centre along the Pipeline Road (Kiserian
— Isinya road). The Kisaju river within Olerai
Community Conservancy is one of the most critical
nesting colonies for the white-backed vultures,

an endangered avian species of conservation
importance.

Other species of conservation importance, such
as the wild dogs (The painted wolves), have been
reported in Olerai Conservancy.

Sholinke Conservancy

Sholinke Conservancy is a potential conservancy
connecting Naretunoi Community Conservancy,
Rimpa Wildlife Conservancy, Ole Kasio Ranch &
Conservancy (under establishment) and Olerai
Conservancy in zone 2 Athi Kapiti landscape.
Sholinke is a vital link and migration route of the
wildlife of Nairobi National Park to the rest of the
Athi Kapiti landscape. The Munchiriri gorge is in
Sholinke and forms part of the potential tourist
attractions in the Athi Kapiti landscape.

Ole Kasio Ranch & Conservancy

Ole Kasio Ranch is an expansive cattle ranch and

a conservancy in formation located next to Rimpa
Wildlife Conservancy. It receives most of its wildlife
from the neighbouring Rimpa Wildlife Conservancy
and Sholinke areas. The ranch has a high

potential for conservation as it bridges the wildlife
connectivity between Kitengela conservation areas
and The Rimpa Wildlife Conservancy.




Olosira Conservancy

Olosira Conservancy and cattle ranches are in
Kaputiei North (zone 3 of Athi Kapiti Ecosystem),
bordering the Machakos Ranches and the Kajiado —
Mashuuru road the south. The Conservancy is still
in formation and is a critical wildlife connectivity
corridor between the Olerai Conservancy (Zone

2 of Athi Kapiti) and the Machakos Ranches and
Amboseli Ecosystem.

BACKGROUND OF CURRENT &
POTENTIAL CONSERVANCIES IN
MACHAKOS COUNTY

Lisa Ranch, New Astra Ranch, Kapiti Plains
Estate (ILRI) Conservancy, Swara Plains
Conservancy (Hopcraft Ranch), Mulinge Ranch
(Machakos Ranching Itd) and Mwambi Ranch

These six ranches and conservancies are known

as the Machakos ranches. The Machakos ranches
are located in zone 4 of the Athi Kapiti ecosystem
between the SGR line and zone 3, connecting to
Olosira Conservancy, which is under development.
Kapiti Plains Estate Conservancy is the largest
(over 12000 ha) of the five ranches/conservancies
and serves as a livestock research facility and
Conservancy registered officially under the Kenya
Wildlife Service. Swara Plains Conservancy has
dedicated 15,000 acres of land for purposes of
wildlife conservation. The six Conservancies and
ranches are diverse in wildlife and avian abundance
and receive wildlife from both the Amboseli
Ecosystem and the rest of Athi Kapiti through zone
3. Several lions are reported roaming in the ranches
and are pointed to have migrated from the Amboseli
Ecosystem. The five ranches/Conservancies host
the country’s only spotless white-morph cheetah
(Acinonyx jubatus). Mwambi ranch is a potential
conservancy connected to the Machakos ranches
and a critical connection to Ulu Conservancy that is
under development.

Kapiti Plains Estate
Conservancy is the largest
(over 12000 ha) and
serves as a livestock
research facility

Swara Plains
Conservancy has
dedicated 15,000 acres
of land for purposes of
wildlife conservation




The Lukenya, Maanzoni, Malinda and Kwa
Kyelu ( Mutula Kilonzo) Private Ranches and
Conservancies

The four connected ranches and conservancies
are in zone 5 of Athi Kapiti Ecosystem across the
Mombasa highway from the Machakos ranches.
Lukenya is a mixed cattle ranch and wildlife
Conservancy with plenty of populations of hooved
animals. Resident predators such as leopards and
cheetahs have also been reported on the hills

of Lukenya. The Malinda and Kwa Kyelu (Mutula
Kilonzi) ranches are potential Conservancies under
development that border the Lukenya and Maanzoni
ranches.

Maanzoni is a private Conservancy managed by
the Maanzoni Landowners Association. It is a
controlled development model Conservancy that
provides for sustainable human settlement while
accommodating the wildlife. The region receives
wildlife from the neighbouring Swara Plains across
the Mombasa highway.

The Konza Technopolis Conservancy

The Konza Technopolis Conservancy is a 1000-acre
piece of land set aside by the Konza Technopolis
for wildlife conservation and connectivity purposes.
The land borders Lisa Ranch on one section and the
Kapiti Estate Limited on another.

BACKGROUND OF A POTENTIAL
CONSERVANCY IN MAKUENI COUNTY

Ulu Conservancy

Ulu Conservancy is approximately 1000 acres set
aside privately-owned hill and woodland forest
located 4 kilometres from the Konza Technopolis
across the Nairobi — Mombasa Highway. It is a
hikers and sundowners paradise with aboriginal
and foreign-born tree cover. This conservancy
under development is in Makueni County and hosts
diverse wildlife species, including the African cape
buffalo and a diversity of birdlife.




BACKGROUND OF A POTENTIAL
CONSERVANCY IN KITUlI COUNTY

Yatta B2 Wildlife Conservancy

Yatta B2 Wildlife Conservancy is located along the
Machakos - Kitui Highway. The Conservancy is a
cooperative society and has a total membership of
over 4500 individuals. It covers a total landmass
of 9352 ha. Some of the wildlife species found

in the Wildlife Conservancy are Zebra, Maasai
Giraffe,Lesser Kudu and Yellow baboon.

BACKGROUND OF A POTENTIAL
CONSERVANCY IN KIAMBU COUNTY

Northlands City

Northlands City is set on 11,576 acres in Ruiru
Municipality in Kiambu County. Based on the Master
Plan this parcel of land will have multiple uses

that include residential, commercial, industrial,
recreational, educational, agricultural, wildlife

and other public uses. The master plan proposes
that 5,156 acres of the land is set aside for

wildlife conservation purposes. The area hosts
various wildlife species such as Thompson’s
gazelles, bushbucks, common duiker, baboons
and numerous types of birds. It is proposed that
wildlife that exists in other parts of the property are
translocated to the designated wildlife conservation
area. No consideration has been made for the
introduction of new species of wildlife into the land.




VISION, MISSION, VALUES & THEORY OF CHANGE

(] []
Vision
As an Association, we expect to contribute to this
long-term vision:

Q@

A greater Athi Kapiti ecosystem where
communities and landowners maintain
an open and connected landscape

securing viable populations of wildlife
for the benefit of the people of Kenya.

Mission

We believe that we can contribute towards achieving
the vision with the following mission:

o

To work with landowners and communities
to promote co-existence in an increasingly
urbanized landscape where wildlife is
conserved and valued

Purpose

The following purpose guides us:

&>

To work with landowners and communities
to promote co-existence in an increasingly
urbanized landscape where wildlife is
conserved and valued

Values

We will fulfil our mission guided by the following
values:

We commit our time and
resources to achieve the vision
for the future.

Selflessness

Dedication We are committed to the cause.

We believe that we are
greater together for long term
sustainability.

Collaboration

Excellence in
Execution

We lead by example by offering
our best in execution.

Transparency | We are committed to openness
and accountability in our

endeavours.




26

Athi Kapiti Wildlife Conservancies Association

Theory of Change

To achieve the long-term vision and create the
conditions for conservancies to thrive within the
landscape, the Association will be guided by a
clear strategic framework. Our strategies and
actions will be guided by our theory of change and
five goals.

Based on consensus, the problem we are trying to
address is

A fragmented and rapidly developing
landscape that threatens the viability
of wildlife populations and sustainable
livelihood options.

Strategic Goals

We will realize our theory of change by
achieving the following goals:

e,

Goal 1: Expand Goal 2:

area under Enabling policy
conservation and environment
improve wildlife for enhanced
management connectivity
within the Athi within the Athi

Kapiti landscape. Kapiti landscape.

This problem can be addressed through the
following theory of change:

IF A strong and effective regional
association acts as the voice, facilitator
and enabler of conservation in the region

THAT | Will lead to an enabling policy
environment; areas secured for
conservation; improved wildlife
management and improved livelihoods
and well-being of communities within the

landscape.

THEN | This will deliver long term social,

economic and ecological benefits

THUS | Leading to thriving wildlife and people

within the Athi Kapiti landscape.

o

Goal 3: Viable Goal 4: Athi
and sustainable Kapiti Wildlife
livelihoods within Conservancies
the Athi Kapiti Association

established as a
strong and effective
organization.

landscape.












REALIZING THE THEORY OF CHANGE

Our Approach

Our approach is based on the premise that as a Regional Conservancy Association,
our purpose is to champion wildlife conservation and sustainable livelihoods while
preserving the people’s heritage by empowering our members to do so.

Our Strategic Goals

o

within the athi kapiti landscape

GOAL 1: Expand area under conservation and improve wildlife management

As urbanization, industrialization and the erosion of
culture threaten the landscape, we will endeavour
to strengthen the appreciation and value for wildlife
and its habitat within the region. We aim to do this
through intensified outreach initiatives through
education and awareness programs that will
increase knowledge and improve the perception

of wildlife conservation in the region. This will be
supported by addressing identified information gaps
through research and monitoring of wildlife in the
region. Beyond the region, information sharing will
be undertaken at the national and global level.

We will also work towards expanding the areas
under conservation as well improving wildlife
management within the landscape thus promoting

connectivity. We will seek to understand various
land use models and support the identification of
appropriate conservation models within the region.

The Association will aim to support the
establishment and registration of new conservancies
within the region that have expressed interest. To
catalyse the movement will endeavour to create
awareness of the conservancy model as a preferred
and effective land use practice that promotes the
overall vision of a connected and open landscape.
We will strengthen our members’ capacity to govern
and manage their conservancies based on best
practice. We will encourage these conservancies to
have a representative governance structure, systems
and resources for effective wildlife conservation and
management.



31

Athi Kapiti Wildlife Conservancies Association

Strategies & Proposed Actions

1) Increase knowledge and perception of wildlife conservation, management and the conservancy

model

® Develop and implement an education and awareness program within the region and with key

external stakeholders.

® Facilitate learning exchange visits within the region for members and other external stakeholders.

®

Host workshops and seminars on wildlife conservation and management in the region.

® Attend and present at external workshops/conferences/ meetings on wildlife trends and the

conservation model within the region.

=

Promote improved wildlife monitoring and management

Define and implement a wildlife monitoring system with relevant partners.

Promote wildlife monitoring through citizen science.

Coordinate and facilitate technical wildlife management interventions with relevant partners
(translocations, disease surveillance and control).

Spearhead wildlife rescue and recovery programs.

® ® ®

®

3) Support the establishment of various conservation models within the landscape that expand areas

under conservation

® Scout for potential conservation areas that secure spaces for wildlife
® Promote the establishment and maintenance of conservation areas within farms, ranches and

sanctuaries.

® Encourage and coordinate the establishment and registration of wildlife conservancies.

&=

® ® ©® O

Build the capacity of landholders to establish and maintain strong and effective conservancies

Facilitate training on conservancy governance and management

Facilitate learning exchange visits across regions in the country

Facilitate linkages with development partners to support conservancy growth and development.
Engage national government, county governments, the private sector and civil society to garner

support for conservancy growth and development

®

Support the establishment and implementation of programs that address various threats such as

human-wildlife conflict, land fragmentation, roadkill, poaching, rangeland degradation, among others.

E Goal 2: Enabling policy environment for enhanced connectivity within the Athi

Kapiti landscape.

Great strides have been made within the policy
environment, with the recognition of conservancies
under the Wildlife Conservation and Management
Act of 2013 and the subsequent regulations that
guide establishment. More needs to be done to
ensure that these conservancies are sustainable
through policies promoting resourcing and defining
a precise benefit-sharing mechanism at both the
national and county levels.

As landowners secure spaces for wildlife within
the landscape, it is critical that a mechanism that

ensures that they derive benefits from these efforts
is defined. Opportunities exist in revenue sharing
with the national/county government, payment

for ecosystem services schemes with the private
sector, carbon credit schemes, land banking, and
sustainable wildlife utilization. It is upon us as an
Association to be the voice for our membership,
advocate for favourable policies, and implement
those in place. We will also seek to promote active
stakeholder engagement at the county level in
decision-making processes that inform policy
development and land use planning.
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Strategies & Proposed Actions

1)

® ® ®@ ®

Advocate for favourable policies and regulations at the national and county government level that
will enhance connectivity.

Engage political leadership to institute benefit-sharing mechanisms at the county level.

Engage political leadership on effective implementation of wildlife damage compensation.
Advocate for the implementation of relevant mining and quarrying policies and procedures.
Promote active and effective stakeholder engagement in policy development and implementation.

Advocate for proper land use planning and zoning at county level to secure critical wildlife spaces

Engage national and county governments to endorse proper and holistic land use planning and
zoning within the Athi Kapiti landscape.

Promote the development and implementation of an Athi Kapiti ecosystem management plan.
Support the implementation of relevant physical development plans that will optimize land use within
the region.

Engage private sector players within the region to secure critical wildlife spaces through proper land
use planning and zoning.

”ﬂ Goal 3: Viable and sustainable livelihoods within the Athi Kapiti landscape.

With competing economic interests within the residential developments among others. The
region, the Association must promote viable and Association will have the mandate to promote these
sustainable compatible livelihood initiatives. As and other initiatives through facilitating linkages to
defined earlier, numerous opportunities exist technical expertise and potential financiers. The

in the form of sustainable initiatives such as Association will also facilitate exchanges to share
photographic wildlife tourism, sports tourism, lessons.

cultural and archaeological tourism, education

and learning tours, carbon credit schemes, PES It is expected that this will lead to social, economic,
schemes, livestock ranching, recreational sites from and environmental benefits for communities within
abandoned quarries, sport / recreational fishing, the region through the conservancies.

Strategies & Proposed Actions

1
®

®

Increase awareness on viable and sustainable livelihood options

Develop and implement an education and awareness program on livelihood options within the region
and key external stakeholders.

Facilitate learning exchange visits within the region for members and other external stakeholders.
Host workshops and seminars on wildlife compatible livelihood options in the region.

Attend and present at external workshops/conferences/ meetings to garner support for the region's
initiatives.

2)

O]
O]
O]

Promote diverse, viable and sustainable livelihoods

Identify and support the implementation of viable and sustainable livelihood options.
Facilitate the development and implementation of training programs on various livelihood options.
Partner with relevant stakeholders to garner support for livelihoods initiatives.
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Goal 4: Athi Kapiti Wildlife Conservancies Association established as a strong
and effective organization.

A strong and effective Athi Kapiti Wildlife Gaps identified within the organization that will
Conservancies Association is required for thriving be addressed include the following: solidifying
wildlife and people within the region. Based on our governance systems and structures; establishing
theory of change, the vital institution can empower a functional secretariat to support operations;

its membership through the conservancy model developing an effective communications system;

to achieve conservation and livelihood outcomes. resource mobilization to achieve the intended

It also builds our capacity to influence policy and outcomes and establishing effective monitoring and
other decision-making processes adequately, thus evaluation systems for adaptive management.

benefiting the landscapes.

Strategies & Proposed Actions

1)

Enhance transparency and accountability through an effective governance structure

Operationalize AKWCA's new governance structure
Build board capacity on governance and accountability.

Establish a functional operational base for AKWCA

Recruit and retain highly skilled staff
Secure and equip an operational base

Promote operational excellence by instituting the relevant systems, tools and policies

Establish and implement key systems for operational excellence. (Examples of this include

a monitoring and evaluation system for impact reporting; HR management system, financial
management system; etc.)

Develop and implement relevant organizational strategies and policies. (Examples include internal &
external communications strategy; a gender policy; procurement policy; HR manuals; etc.)

4)

® @®

Strengthen AKWCA'’s long term financial stability

Establish AKWCA's value proposition and define a sustainability roadmap.
Implement priority initiatives based on the sustainability road map (fundraising strategy)
Review and streamline membership model for long-term sustainability

gl

(ONICIOMIOCIOMONO]

Increase visibility and appreciation of the Association and the Athi Kapiti landscape

Develop an external communications strategy and plan

Develop and maintain a dynamic and robust website.

Establish an active and effective social media presence on key platforms.

Develop and maintain a regular newsletter that provides information on the region.
Develop and regularly update informational material on the region for dissemination.
Partner with relevant individuals and institutions to raise the profile of the landscape.
Implement initiatives to increase AKWCA's visibility and presence based on the strategies.







STRENGTHENING THE ASSOCIATION

Organizational structure

To implement this Strategic Plan, the organizational structure below will guide the
Association.

* Green represents the priority hires.

Athi Kapiti Wildlife Conservancies Association

Decision Making Zone 1, 2, 3, 4 and 5 Members

I

Athi Kapiti Wildlife Conservancies Association
Executive Committee

Strategy and )
Direction 7 Committee Members ,2 Co-opted members
Sub Committees Office Bearers
: ® Finance @ 4 Officials (Chair, Vice
Delivery ® Ethics Chair, Secretary, Treasurer)

I

Regional Association
Coordinator

Communications
Officer

M&E Officer Finance Officer Field Officer
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Based on our review of our implementation priorities
over the next four years, we believe that the defined
governance and management structure will
support us in achieving our goals. In the initial year
of operation, we prioritize the roles of coordinator,
communications officer, and a finance officer. As the
Association develops over time, we aim to secure
the services of an M & E officer and a field officer.
This will support the implementation of programs
when resources have secured.

Partnerships

The governance structure is fairly developed,

we will however focus on operationalizing the
identified subcommittees and appointing co-opted
board members to support us in implementing our
strategic vision.

To achieve our goals within the landscape, it is
critical that we identify and establish strategic
partnerships with diverse stakeholders within the
region. These stakeholders will include government
entities, research organizations, private sector
entities, civil society organizations and development
partners.

Some of the identified stakeholders include the
following:

Government Agencies

County Governments, Ministry of Environment, Ministry of Tourism and
Wildlife, Ministry of Livestock and Agriculture Kenya Forest Service,
National Environmental Management Authority, Kenya Wildlife Services

Training Institute, Kenya Water Towers Agency, Kenya Tourism Trust Fund,
Kenya Tourism Board, Brand Kenya,

Development Partners & Civil
Society

United States Agency for Development, United Nations Development
Programme, World Wildlife Fund, African Fund for Endangered

Wildlife, The Wildlife Fund, East African Wildlife Society, Kenya Wildlife
Conservancies Association, Other Regional Associations, Fauna & Flora
International, Nature Kenya, Action 4 Cheetah, Conservation Alliance of
Kenya, African Wildlife Foundation, other local non- profits, GIZ

International Livestock Research Institute, KARLO, KEPHIS, Stockholm
Institute of Research

Research Organizations

Private Sector Absa Bank, Kipeto Energy, Cement Factories, Delmonte, Konza

Technopolis, Safaricom, Total




These partnerships are valuable in achieving our
vision of a connected landscape where wildlife
and people thrive. We will collaborate with these
stakeholders to provide technical skills, funding,
training, and data to strengthen the Association
and our membership.

We anticipate that these partnerships will also
support wildlife management initiatives such as
translocations, monitoring and disease/pest control.
The partnerships will also enhance advocacy efforts
that will promote an enabling environment.

Finally, we will strive to increase the value and
appreciation of the landscape through continuous
engagement.
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Financing

To increase the long-term viability of the Association,
we will define our value proposition and define

a sustainability roadmap. We will explore various
funding opportunities besides grant funding such
as partnerships with our members in securing
resources through sport events, recreational
activities (bird watching, hiking, photographic
tourism, camping, etc), educational tours, research
fees, carbon sequestration initiatives, among others.

We will also review and streamline our membership
model as an avenue for securing resources to cover
some operational costs.




ANNEX



ANNEX: ANNUAL OPERATIONAL WORKPLAN (YEAR 1)

*Assuming that the operational year is between July 2021 - June 2022

Goal

GOAL 1: Expand area
under conservation
and improve wildlife
management within
the Athi Kapiti
landscape

Strategy

Key Tasks

Priority Q1

Q2 Q3 Q4 Resources
Required in
KES

500,000

Notes

500,000

Data related to wildlife
distribution, trends, etc.
Contract a consultant.

600,000

300,000

1) Increase knowledge and perception Sensitization Workshops Medium
of wildlife conservation, management,
and the conservancy model
2)Promote improved wildlife monitoring | Collate and analyse existing High
and management data to inform conservancy
establishment
Undertake game counts in High
target areas
3)Support the establishment of various | Undertake membership drives | High
conservation models within the Scouting for potential Medium
Iandscapg that expand areas under conservation areas
conservation
Education and awareness High
campaigns
Support conservancy High
registration
4)Build the capacity of landholders to Training on conservancy High
establish and maintain strong and governance and management
effective conservancies Organize at least 1 exchange Medium
visit to a conservancy
Organize at least two High
stakeholders meeting
Support the operationalization | Medium
of 1 pilot conservancy including
some program initiatives

To identify potential
conservation areas

300,000

200,000

Identify suitable modules

500,000

Combine with trip in Strategy
1

300,000

Engage with county
government, private sector,
development partners and
other CSO’s

2,000,000

Sub-award and co-financing.
Identify most suitable
conservancy for pilot




Goal

GOAL 2: enabling
policy environment
for enhanced
connectivity within
the Athi Kapiti
landscape.

Strategy

1) Advocate for favourable policies and
regulations at the national and county
government level that will enhance
connectivity.

Key Tasks

Engagement meetings
with county and national
government to promote
favourable policies and
regulations

Priority

High

Promote initiatives that reduce
threats within the landscape
and improve connectivity
through advocacy efforts

Medium

Q1 Q2 Q@3 Q4

Resources
Required in
KES

250,000

Notes

Benefit sharing,
compensation, mining &
quarrying, development

Examples include road
signage at key crossing
points

2)Advocate for proper land use
planning and zoning to secure critical
wildlife spaces

Participate in county level
physical planning and other
relevant decision-making
processes to influence best
practice

High

Initiate the development of an
ecosystem management plan

High

Engage private sector players
in physical planning processes
to secure critical corridors

Medium

GOAL 3: viable
and sustainable
livelihoods within
the Athi Kapiti
landscape.

1) Increase awareness on viable and
sustainable livelihood options

Host at least 3 education and
awareness sessions

Medium

100,000

Others include public
participation in
developments, etc

2,500,000

Initiate partnerships,
awareness meetings,
resource mobilization

*Budget includes
development

100,000

600,000

Facilitate at least 2 learning
exchange visits on livelihood
options

Low

2)Promote diverse, viable and
sustainable livelihoods

Assess and document viable
livelihood options within the
region

Medium

Facilitate at least 3 training
sessions

Low

500,000

350,000

Consultancy

600,000

Partner with ILRI and
Government to promote
pastoralist livelihoods

Medium

200,000

Communities to benefit from
trials and research products




Goal

GOAL 4: Athi

Kapiti Wildlife
Conservancies
Association
established as a
strong and effective
organization

Strategy Key Tasks Priority Q1 Q2 Q3 Q4 Resources Notes
Required in
KES
1) Enhance transparency and Operationalize board sub- High 300,000
accountability through an effective committees and secure co-
governance structure opted members
Training on corporate High 500,000
governance
Develop relevant governance | Medium 300,000 Consultant
tools
Hold regular Board Meetings High 1,000,000 Quarterly meetings + 1 adhoc
Host annual general meeting High - - 600,000
2)Establish a functional operational Recruit a Regional Coordinator | High 1,500,000 Budget to cover recruitment
base for AKWCA costs, salaries & benefits
Secure office space and equip | High 1,000,000 Includes laptops, furniture,
it stationery, etc. Member
partner could provide space
3)Promote operational excellence by Develop and operationalize High 800,000 Consultants
instituting the relevant systems, tools | financial management, human
and policies resource and administration *M & E system in Year 2
systems and tools.
4) Strengthen AKWCA'’s long term Develop a fundraising / High 500,000 Consultant
financial stability sustainability strategy
Review and streamline Medium 100,000 Internal
membership model
5)Increase visibility and appreciation Finalize the development of Medium - Website development is
of the Association and the Athi Kapiti | the website. currently underway.
landscape
Regular maintenance and Medium 200,000 Any costs related to hosting
update of the website and maintenance, etc
Manage social media presence | Medium 240,000 Intern’s time
Develop and distribute High 200,000 Printing of fact sheets,
informational material strategy, etc
Develop a comprehensive Low 300,000 Contract a consultant
communications strategy
Implement some identified Low 300,000 To be determined
communications and marketing
initiatives

Total Cost of Year 1 Plan

18,240,000




S ATHI-KAPITI

Wildlife Conservancies Association

C/O Kenya Wildlife Conservancies Association Magadi Tenting
Centre, Karen Post Office Box 1038 — 00517, Uhuru Gardens,
Nairobi, Kenya
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